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1. TRANSCO Berlin-Brandenburg 

Since 2012 

continuous in 

operation according 

to GDP qualified 

processes  

20 own GDP-

compliant trailers 

Certificate GDP 

2014/15/16 

46 GDP-qualified 

subcontractors 

> 25 years of 

experience in 

pharmalogistics 
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Managing Director  

and co-owner: 

Thomas Schleife 
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Facts and figures 
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1. TRANSCO Berlin-Brandenburg 

2nd BME Global Pharma 
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Profile 
 

 TRANSCO Berlin Brandenburg (T BB) operates as: 

a) pharmaceutical carrier 

b) pharmaceutical freight forwarder 

 Transports in Europe, all CIS countries, Mongolia, Turkey and Iran 

 GDP guidelines implemented in 2011 

 Own QMR and corporation with 

pharmacist to support GDP-compliant 

process 
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Summary 
 

 Guideline of EU for quality assurance of 

pharmaceuticals while transporting them 

 Purpose: 

 Ensure controlling of the supply chain and accordingly maintain quality and 

integrity of pharmaceuticals 

 Further legal guidelines 

 WHO GMP-Guideline (Good Manufacturing Practice) 

 Medicinal Products Act (German Law) 

 PIC (Pharmaceutical Inspection Convention) 

 AMWHV (Arzneimittel- und Wirkstoffhandelsverordnung / Germany) 

 DIN EN ISO 

2nd BME Global Pharma 

Supply Chain Congress 

 

2. What is the matter with GDP? 

5 



www.transco-logistik-berlin.com 

Surveillance by 

public authority 

Pharmaceutical 

customer 

Audit 
1. Level 

Pharmaceutical service 

provider / forwarder 

2.   Level 

 first carrier 

„Cargo-Nirvana“ 2. carrier 

3. carrier 

4. carrier 

5. carrier 

Stop! 

2. What is the matter with GDP? 
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GDP-pyramid 
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GPD 
pharmaceutical quality 

under one roof 

 

 

2. What is the matter with GDP? 

The 6 columns of GDP 
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3. What do transport companies do to work GDP-compliant? 

Equipment 

 Modern technique – regular 

replacement of transportation fleet 

 Valid ATP-certificate 

 Calibration of sensors by qualified 

specialist workshop (at least 1x per year) 

 Calibration record of reference device 

 Sufficient number of 

safety bars / cargo bars 

 Regularly inspection of 

vehicles 
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Hygiene 

 Vehicle has to be clean (inside and outside) 

 Odor-free (no meat, no fish, i.a.) 

 Pest-control per optical control 

 Loaded goods have to be in good 

condition 

 Take care at loading 

place that there is 

enough space for air 

circulation 

3. What do transport companies do to work GDP-compliant? 



www.transco-logistik-berlin.com 

 Quality is only as good as the weakest link in the chain 

 

 

 

 

 

 

 

 

 Training of personnel including 

success control 
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Personnel 

3. What do transport companies do to work GDP-compliant? 
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 Sensors in truck measure temperature 

 Tendency is to remove temperature printers –  

modern systems / theft / paper quality of printouts 
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Temperature 

3. What do transport companies do to work GDP-compliant? 
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Temperature 

 Control during and  

evaluation after transport 

with telematics tools 

3. What do transport companies do to work GDP-compliant? 
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Security 

 GPS transmitter should be in trailer 

 Possibility to delegate a route via telematics / 

geofencing 

 Every door opening is displayed in map 

3. What do transport companies do to work GDP-compliant? 
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Security 

 Prevent of loss / theft - parking only on 

monitored and illuminated parking spots 

 Closed vehicle (door locking system, seal) 

 Doors are opened by 

disposal via telematics 

 Sidewall and roof is 

equipped with alarm system 

 Driver is equipped with 

mobile phone 

3. What do transport companies do to work GDP-compliant? 
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Security 

 Possibility to install different alarms in telematics system 

 Enter temperature range 

 Insert accurate GPS data 

 Automatically generated information in case of alert (mail, call, SMS) 

3. What do transport companies do to work GDP-compliant? 
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Security at its best 

3. What do transport companies do to work GDP-compliant? 
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Monitoring / telematics 
 

 7/24 monitoring of temperature-controlled vehicles  

 Temperature 

 Temperature must be in range and has to be monitored 
over the entire transportation period 

 Recording of temperature data at least every 15 min. 

 Vehicle has to be pre-tempered before loading 

 Position 

 Constant monitoring of product → GPS / geofencing 

 Automatic message when truck arrives at 
loading/unloading place 

 Security 

 Doors must be closed during entire period of transport 

 Door locking system has to be activated 

 Fuel level of cooling unit 

3. What do transport companies do to work GDP-compliant? 
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Monitoring / telematics 
 

 Different systems but same opportunities 

 You can choose the relevant parameters but have to pay for it 
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3. What do transport companies do to work GDP-compliant? 
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Documentation 

 Tenet: „Documentation must be written“ e.g. 

 Transport order 

 Calibration records 

 Cleaning journal 

 Contingency plan 

 Training schedule 

 Documents have to be archived  

 Positive impact: 

 Avoid errors, which could slip in 

verbal communication 

 Traceability 

 Fault prevention 

3. What do transport companies do to work GDP-compliant? 



www.transco-logistik-berlin.com 

Basics of quality management 
 

 Trainings 

 Self-inspections 

 Complaints processing 

 Emergency management 

 Quality Agreements with customers 

 Self-assessment form for subcontractors 

 Audits – certificates 
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3. What do transport companies do to work GDP-compliant? 
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What could happen in reality? 
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Temperature 
 

 Damaged sensor 

 Problems with 

cooling unit 

 Second loading place 

(non-GDP-compliant) 
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Position 
 

 There are regions (e.g. Turkmenistan) where you do not have a GPS signal  

 Highway in Turkmenistan  parking place in Turkmenistan 



www.transco-logistik-berlin.com 

24 
2nd BME Global Pharma 

Supply Chain Congress 

 

4. What could happen in reality? 

Position 
 

 TRANSCO Berlin-Brandenburg performs 

adventure-tours (e.g. Kazakhstan) 

 Camels 

 Sand-track 

 First aid 

 … 
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Security 
 

 This is what we are laughing about… 

 

 

 

 …but sometimes it is the truth – security? 
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4. What could happen in reality? 

Security 
 

 Wrong securing of cargo is also possible in Europe 

 Bad road conditions or customs inspection – this is the result 
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Hygiene 
 

 Things could happen 

you never thought about 

 Breakfast on trailer 

 Dirty trailer / unsuitable 

equipment 

 “Declaration of love” 
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4. What could happen in reality? 

Hygiene 
 

 transport companies are using modern 

technique but there are non-GDP-

compliant situations 
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4. What could happen in reality? 

Hygiene 
 

 Crazy loading situations 
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4. What could happen in reality? 

Hygiene 
 

 Result of these loading conditions: 

cartons are wet 
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5. Conclusion 

GDP corresponding transportation is only one part – for a holistic 

approach to pharma supply chain the following is crucial: 
 

 Clear agreement between customer and service provider (e.g. QAA) 

 Build partnership between pharmaceutical customer and service provider 

 find solutions - optimize processes together 

 not only delegate responsibility and insurance risk 

 price dumping and minor priority of quality of pharmaceutical customers 

are not the best way to act in a good cooperation 

 Relations: customer to service provider and service provider to 

subcontractor – sending paper is not enough; you have to check regular on 

site and provide open communication 
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5. Conclusion 

GDP corresponding transportation is only one part – for a holistic 

approach to pharma supply chain the following is crucial: 
 

 Most important aspects for service providers: 

 Implementation of comprehensive quality management system 

 Qualification of transport process, equipment and personnel 

 Keeping temperature in range all the time 

 Keep goods secure over the entire transport 

 Documentation should be written in clear, unambiguous language 
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Thank you for your attention ! 
 

Managing Director Thomas Schleife 

& Co-owner:  phone: +49 3378 5193015 

   mobile: +49 172 3819100 

   mail: thomas.schleife@de.transco.eu 

 

Quality Manager  Sören Bankrath 

         phone: +49 3378 51930 25 

   mail: soeren.bankrath@de.transco.eu 

 

TRANSCO Berlin Brandenburg GmbH 

Brandenburgische Str. 51/53 

D-14974 Ludwigsfelde 
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